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Chris Johnson is a leadership coach, psychologist, and Master 
Somatic Leadership Coach who helps multigenerational families, 
family enterprises, and family foundations navigate the complex 
human dynamics that accompany wealth, leadership, and 
transition. She brings particular expertise to situations where 
strong personalities, competing perspectives, long-standing 
patterns, or difficult conversations can get in the way of trust, 
alignment, and effective decision-making. 

For more than 30 years, Chris has worked with individuals, families, foundations, business leaders, and executive 
teams facing consequential decisions and significant change. Her ability to listen deeply, surface what may be 
difficult to name, and create an environment of trust allows family members to have conversations that might 
otherwise be avoided or become unproductive. 

Chris helps clients recognize the patterns that influence how they communicate, respond under pressure, and work 
through differences. Drawing on her background in psychology, leadership development, mindfulness, and 
somatic coaching, she helps family members become more aware of their own reactions and more skillful in how 
they engage with one another. Her approach is both compassionate and direct, helping clients move beyond 
insight to new ways of communicating and taking action. 

Her work with multigenerational families, family enterprises, and family foundations is particularly relevant 
during periods of transition—when roles are changing, leadership or ownership is passing from one generation to 
another, governance is evolving, or family members are determining how they will steward shared wealth, a 
business, or philanthropic assets together. Chris helps families strengthen the individual and collective capacities 
needed to build trust, engage productively across differences, navigate power and responsibility, and make 
thoughtful decisions together. 

Chris is the founder of Q4 Consulting and author of The Leadership Pause: Sharpen Your Attention, Deepen Your 
Presence and Navigate the Future. Her clients have included the MacArthur Foundation, Allianz Life, Alliant 
Credit Union, Itron International, Northwestern University, Loyola University, Feeding America, and other 
organizations across financial services, healthcare, manufacturing, education, and the nonprofit sector. 

Chris holds a PsyD from the Chicago School of Professional Psychology. She is certified as an Integral Coach 
through New Ventures West and as a Master Somatic Leadership Coach through the Strozzi Institute and is 
trained in Mindfulness-Based Stress Reduction. Her additional training includes Appreciative Inquiry through 
Case Western Reserve University, embodied transformation through Coaches Rising, and xchange facilitation. 

Chris brings warmth, candor, curiosity, and a deep respect for the complexity of family relationships to her work. 
She believes families are better equipped to sustain both their relationships and their legacy when they develop 
the capacity to remain connected, thoughtful, and effective—even when the conversations are difficult. 


